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In a deregulated market it is imperative that you
grow and change with the sector.

Since the deregulation of Home Care, the need for organisations to
innovate and grow has become essential for success. This
innovation takes many forms; financial analysis, process
enhancement, special projects, improve brand awareness and
marketing, and developing your staff's non-technical skills.

Identifying and Capitalising on what makes your organisation
unique is the key to success. We are at the forefront of industry
trends and can make a difference in your business, providing best
practice advice and recommendations, and bringing a new
perspective that is backed up by thousands of hours of experience.

POPULAR CONSULTING SERVICES

e (Governance Systems

¢ Financial Analysis

* Project Monagement

* Management Reporting

¢ Social Media Strategy

¢ Performance Management Systems
® Succession Planning

e Client Satisfaction Surveys

0491 709 558

info@carecfo.com.au

www.carecfo.com.au

POPULAR SEMINARS

HOMEIOI

Understanding and
Developing Home Care
Budgets

EXCEO1

Microsoft Excel Beginners

MARKI01

Marketing Essentials

CUSTIO01

Customer Service
Essentials

CONFI101

Identifying and
Responding to
Confliict

YOUR PARTNER IN CARE



